Tae Kwon Do Club at University of Central Florida

CONSTITUTION

A. Article One

a. Section One: Name

i. Hereto, this club’s name is The Tae Kwon Do Club at UCF (TKD Club)

B. Article Two

a. Section One: Purpose
i.  Promote the physical, mental, and spiritual improvement of its participants through the study of Tae Kwon Do
ii. Provide methods to learn a valid method of self-defense while  

  teaching self-control and an attitude of non-violence
iii.  Attempt to promote self-discipline through the foundations of 
  respect

iv.  Promote self-confidence through setting and accomplishing goals 
  through the martial arts

b. Section Two: Mission Statement

i. The Tae Kwon Do Club at UCF shall attempt to give its participants self-confidence through a mastery of traditional technique. It shall also promote the development of self-control in all areas of life, and cultivate a black belt attitude among its members

C. Article Three

a. Section One: UCF Requirements for Membership

i. Must be enrolled in the University of Central Florida

ii. May be an affiliate member such as faculty, staff, UCF alumni,   

student spouses1, or a family relative

iii.  No discrimination shall be made on the basis of gender, race, age, creed, religion, disability, sexual preference, national origin, marital status, parental status, or veteran’s status

iv. No hazing or discrimination will be used as a condition of membership in this organization

v.  Membership will be open to both males and females

vi. Various portions of activities involving contact or competitive selection may limit participation to one sex, but must still permit membership in the club to  both genders

vii. UCF student/alumni membership must not fall below 75% of the total club enrollment

b. Section Two: Additional TKD Club requirements for membership

i. Membership is limited to individuals who have current Amateur Athletic Union (AAU) membership status

ii. Must be current on Membership Fees

iii. Members must provide an updated liability release form 

iv. Member must maintain the minimum class requirement of 3 
  classes per month
 in order to obtain voting rights

c. Section Three: Members/Active/Inactive membership

i.   A Member
 must have ACTIVE
 status in order to participate in  

  any business procedures 

ii.  Although a club affiliate may be considered ACTIVE, they may 
   not vote or hold office 

iii. New members will become ACTIVE after the period of a month   

   as long as they meet the set requirements
d. Section Four: Membership Fees

i.    Membership fees will be set at the discretion of the current    

   officers 

ii.   AAU Membership

1. Members must join the AAU

2. AAU membership may be temporarily bypassed only if member joins the club after July 1st; however member will be required to join AAU starting the fall semester of the current calendar year.

e. Section Five: Membership Guidelines

i.   All members, whether considered ACTIVE, INACTIVE, or 
  AFFILIATE, are to obey the rules set forth by this constitution

f. Section Six: Membership Rules for Class and Training Participation

i.   All members are to bow as they enter the dojang (facility where  

practice takes place).

ii. All members are to address black belts and instructors as Sir or 
Ma’am.

iii.  There shall be no lying down or sleeping in the dojang.

iv.  All members shall be courteous to one another. 

v.    All members shall obey the instructors command when 
 participating in the practice session.

vi.  All members shall ask before falling out of practice session.

vii. If arriving late, a member shall wait at the side until instructor 
 allows them to enter class 

viii. No member shall act unbefitting a martial artist inside or outside  

  of the dojang 

ix.  All members must show a desire to learn.

x.   All members shall wear suitable clothing to practice sessions (suitable to be
defined by instructor).

g. Section Seven: Breaking of rules and dismissal of members

i. If a member disobeys a rule, he or she may be expelled by either the president or by the head instructor with no refund on their membership dues

ii. If a member feels they were expelled unjustly, they may file a written protest with the head instructor which will be presented to the officers in a business meeting at the discretion of officers

iii. Any rule that is not disclosed in Article II, Section VI shall be determined by the head instructor

D. Article Four

a. Section One: Advisory Board

i. The faculty advisor will serve as a sponsor and mentor to the organization

ii. The faculty advisor is eligible to renew their position at the start of each fall semester

iii. The faculty advisor will be re-appointed each fall during the first business meeting if he or she expresses interest in continuing with their advisor position

iv. He or she will have no voting privileges

v. To be removed from advisory position, there must be a majority vote by the officers

vi. If he or she decides to resign, the officers will have 14 days to appoint a new advisor 

E. Article Five

a. Section One: Practice Sessions

i. Open to all club members

ii. Regular practice sessions will take place during the scheduled time periods as set forth by the head instructor

iii. There will be no less than two practice meetings during any particular week

iv. They must occur on two different days of the week (i.e. two classes on one day does not count)

b. Section Two: General Assembly meetings

i. Open to all club members

ii. Voting may only take place by ACTIVE members

iii. General assembly meetings are for the purpose of announcements, voting procedures, probationary reviews, or any other reasons as set forth by the president

iv. Scheduled weekly, but may take place as little as one time per semester

v. Will be conducted by the president

c. Section Three: Officer’s meetings (also known as business meetings)

i. Open to all individuals currently holding office, or guests invited by the president

ii. To be held at least two times per month during the fall and spring semesters

iii. Meetings will be scheduled regularly, but do not have to be every week. This will be decided by the president

iv. Additional meetings may be called as necessary by the president

v. Additional meeting notice may not be sooner than 48 hours unless exigent circumstance where matters have a significant effect on the club

vi. A simple majority of officers must be present in order to conduct said meeting

vii. Robert’s rules of order will govern all meetings when 

1. problems arise

2. there is a conflict of interest

3. as decided necessary by the chair (president)

d. Section Four: Black Belt Conclave

i. Open to all black belt members; however only ACTIVE black belts for at least one semester may vote on matters.

ii. Conducted by the head instructor

iii. Will take place a minimum of one time per semester (fall and spring only)

iv. Purpose is for feedback, head instructor review, and facilitation of training of new instructors

v. All input will be taken into consideration, but only voting matters of head instructor will be allowed

F. Article Five

a. Section One: Officer positions

i. Head instructor (non-voting)

ii. President

iii. Vice president

iv. Treasurer

v. Secretary

vi. Multimedia Relations 

b. Section Two: Duties of officers

i. All officers must:

1. Be Active

2. Not miss more than one regularly scheduled officer’s meeting per year unless written excuse given to secretary and presented at officer’s meeting; excuses are valid upon approval of the president

3. Take/have taken a financial and/or OSI training course

ii. Head Instructor

1. Preside over all practice sessions

2. Set rules for tournament participation

3. Expel any member from class that is acting in a way that is detrimental to the class or who has broken any of the rules outlined by the constitution

4. Set practice times and locations

5. Inform secretary of any changes to schedule no later than 24 hours in advance

6. If unable to attend a practice session, secure a replacement

7. Hold a minimum of two classes per week on different days

8. Create a team of instructors and assistants that will be responsible for helping out with class, if so desired

9. Present officers a general outline of curriculum to ensure that the style of the club stays Tae Kwon Do.

10.  Must set up classes one week after the add/drop period 

iii. President

1. Preside over all officer and general assembly meetings

2. Form committees to look over any action that the club may wish to undertake or that he or she feels warrants a committees investigation

3. Appoint officers when positions become vacant

4. Schedule general assembly meetings

5. Assist the head instructor with reservation of practice rooms if needed

6. Act as a liaison between the general assembly and the head instructor

7. Keep the campus and community informed of club events and activities

8. Must take, or have taken, the OSI AND the Financial training course

9. Must register with OSI within a week of update form submission availability

iv. Vice President

1. Oversee committees and update officers on committee reports

2. Plan end of the year banquet and other functions as decided by officers

3. Preside over any meeting that the president is not in attendance for

4. Step in for secretary and take minutes in their absence

5. Public relations

6. Ensures that all guidelines set forth by the TKD Club’s Risk Management Plan are carried out
v.  Treasurer

1. Take and maintain accurate records of all club financial matters

2. Present a report of the club’s finances at all officers meetings or upon request of the president

3. Enroll club in AAU

4. Share a joint checking account with the president

5. Update and manage the Suppliers Account

6. Must take, or have taken, the Financial training course

vi. Secretary

1. Take minutes of all meetings

2. Disperse meeting minutes within 72 hours via email

3. Take attendance at all practice sessions

4. Acquire attendance from substitute instructors in case of absence

5. Report monthly attendance

6. Making all club correspondence and keeping a record of such

7. Collect and keep copies of AAU membership cards from all members

8. Collect membership information sheets, media releases, general assembly, and officer meetings

9. Keep all this information in a binder that is brought to all general assembly and officer meetings

10. Compile membership database, provide copies to all officers, update as needed

vii. Multimedia Relations

1. Acquire pictures or video of club social events, special classes, and other functions.

2. Assist in updates to the website.

3. Oversee the creation of flyers, posters, brochures, etc.

c. Section Three: UCF Officer Requirements

i. During fall and spring semesters, be currently enrolled as a student activity fee-paying half-time student 

1. At least six (6) credit hours of undergraduate or five (5) credit hours in graduate degree-seeking programs

2. Must fulfill the UCF GPA requirement

3. Maintain satisfactory academic progress as defined in the current Undergraduate Catalog and the current Graduate Catalog of UCF, as appropriate

4. Be in good academic and disciplinary standing, defined as not being on academic or disciplinary probation

5. Be free of any hold on university records

d. Section four: Selection of officers

i. Will be chosen near the end of the spring semester

ii. Can nominate themselves, or be nominated by another member

1. Must submit a notice informing the officers of their intent to run for an officer position one or two weeks prior election

iii. Nomination ability based on the following additional requirements

1. Head instructor: only becomes available upon the resignation of the current head instructor. Alumni members
 are eligible for head instructor. The new instructor must be a black belt and an ACTIVE member for a minimum of three consecutive months (or one semester) prior to the election period. This is the only position that will be decided by the black belt conclave.

2. President: active member for three semesters

3. Vice President: active member for two semesters

4. Treasurer: active member for three semesters

5. Secretary: active member for one semester

6. Multimedia Relations: active member for one semester

iv. Voting will follow procedures as outlined in Robert’s Rules of Order

e. Section Five: Removal of Officers

i. An officer may be eligible to be placed on Probation
 by the president if the officer is not completing his or her obligations or is acting in a way not becoming of an officer

ii. An officer cannot be charged repeatedly for the same event/situation, however a repetition of the same infraction in a different situation will result in expulsion from their position 

iii. Notification shall take place during a business meeting

iv. Head instructor may be removed from office by a 75% vote of the black belt conclave called by the president [to be brought to a general assembly where it can be overturned by a 90% majority of Active member votes] 

v. The president is ineligible for probation, but may be removed from office by a 75% vote of the general assembly. This is the only time the vice-president can call for general assembly

vi. This general assembly must take place during the semesters 

vii. If any officer believes he or she was put on probation unjustly, he or she may make written protest to the president within the designated ten day period, whereupon the removal shall be voted upon by general assembly of the club

viii. Both the president and the officer in question shall be allowed to make their case to the members, whereupon the members shall vote whether the officer is to be removed

ix. Voting for removal will again take place according to Robert’s Rules of Order

f. Section Six: Reinstatement of Officers

i. An officer on probation may be reinstated by a majority vote during an officers’ meeting

g. Section Seven: Term of Office

i. Shall begin immediately following elections and continue up until the following election, with exception of head instructor

h. Section Eight: Vacancies

i. If an officer decides that he or she no longer wishes or is unable to continue their obligations as an officer, they must present the president with a written letter of their resignation at an officers meeting

ii. At this point, the president shall appoint a new officer or choose to assume the role themselves

iii. If the presidency is vacant, the vice-president shall assume the role of president

iv. If both positions are vacant, the president shall be elected by a majority vote from all active club members

i. Section Nine: Re-Election

i. All other positions become open again at the next election period

ii. Any person that has been removed from office is not eligible for re-election to that office or any other

j. Section Ten: Restrictions

i. No one person may hold more than two offices at one time

ii. All offices, excluding the head instructor shall have one vote per office held

G. Article Six

a. Section One: Constitution

i. Any motions for amendments to the constitution must be made during a business meeting in accordance to Robert’s Rules of Order

ii. New amendments to the constitution go into effect starting at the end of the officer’s meeting they were brought about.

H. Article Seven

a. Section One: Publications

i. All publications of the organization must comply with the Golden Rule “Advertising and Signs” section, Student Organization Guidelines. “Advertising” section and the University Identity Standards Manual.

ii. The President must approve all publications

I. Article Eight

a. Section One: Dissolution of the club

i. If the club is dissolved for any reason, the remaining funds will be dispersed to a charity of the officers choice

�	 Member must be ACTIVE for at least 3 months for allowance of his/her relative and/or spouse to be in the club.


�	should the month be a short month ( due to spring break/holidays/winter break/ etc) the number of minimum classes will be determined based on the length of the month ( about 30% of total number of classes offered)


�	A Member is constituted as one who has paid the set membership fee as well as has AAU, but has not obtained ACTIVE status


�	ACTIVE membership: is a Member who has attended a minimum three classes offered by the club per month; participating in at least one additional club sponsored activity outside of class (Late Knights, Demo, Tabling, etc) per semester (4 months); ACTIVE membership includes all semesters that individual is enrolled at UCF, including summer


�	Members must register for AAU after three classes or two calendar weeks 





�	 This is the only officer position an Alumni member is eligible to hold.


�	 PROBATION- will occur upon notice of the president during an Officer’s meeting and will be set on a case by case basis depending on the infraction. Officers put on probationary status have a right to appeal within a period of ten days of the official notice. During the probationary period the officer is not permitted to vote, but is still required to attend the meetings and carry out their officer duties. 


�	 The majority vote is defined as one less than the total number of voting officers;  i.e. if there are four officers, and one is on probation, then a vote of 2:1 is required for reinstatement of the officer 





