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Risk Management Plan
Taekwondo Club at UCF
General:
-  Every Taekwondo club participant must turn in an Information Form (ie Personal Data Sheet) with emergency contact as well as sign a participation waiver/release.
- The Taekwondo Club at UCF must have a minimum of two officers CPR/AED and First Aid certified.
- The Taekwondo Club must have two officers financially trained, must turn in an OSI Update Form each semester, and attend the Sport Club Training Orientation. 
- Following any injuries occurring during travel, practices, or home events, one officer from the club will complete an RWC injury report that will be completed on site at the time of the injury  (under “employee name” writing Taekwondo Club at UCF and the officer position of the person completing the injury report).  A follow-up will be conducted for every injury by an RWC staff member.  All injury reports must be turned in to the Sport Club / Risk Management Coordinator.  In the event a Sport Club Supervisor is present, they will be responsible for completing the report.
- All Taekwondo club members must be current UCF students meeting the minimum requirements set forth by the Office of Student Involvement and the club’s constitution.  The club must also have two eligible officers registered with OSI.
-  In the event of serious accident or for serious or life threatening accidents, the Taekwondo Club will follow the Serious Incident Protocol found in the Sport Club Council handbook.
 I) New Member Policies
A new member to the club will be treated with special precautions. The new member will be taken out of the mainstream class for his or her first couple classes (depending on how the individual learns and progresses.) The new member will be:

	-Taught the rules and safety information required by the club.
	-Encouraged to ask questions and to immediately notify the head instructor if he or she 	experiences any pain, nausea, dizziness, abnormal weakness or other malady that requires 	attention. 
	-Informed of proper safety equipment and attire and will be required to wear required gear.
	-Given frequent water breaks.
	-Required to give a record of past injuries / allergies to medication
	-Catered to by physical ability and knowledge in terms of class curriculum.

II) Insurance Requirements

In order to participate in club activities, an individual will be required to sign up for the Amateur Athletic Union. New members will be given a three class trial period, but will not be allowed to join class after that until an insurance card is on record. Insurance policies are synonymous with those outlined by the Amateur Athletic Union.

Practices:
- At least one CPR/AED and First Aid certified officer will be present at all practices.
-While practicing, a first aid kit will be on scene and accessible.
- At least two officers will have a fully charged cell phone at all practices.  In the event 911 EMS needs to be called from a cell phone, indicate if the injury is on UCF’s campus so it may be dispatched through the appropriate channel (UCF Emergency Dispatch).  Always note the case number on the injury report and notify the Sport Club or Athletic Training Coordinator after calling EMS.
- At least one “official” club officer (according to the Office of Student Involvement) will be present at all practices and have the RWC Emergency Contact List, club emergency contact information, and injury reports at the practice location.
I) Cardiac Emergency Plan:

	a) Person with the most accessible cell phone will call 911.
	b)  Simultaneously, somebody will be sent to get the defibrillator.
	c) An individual trained in CPR will begin the process.
	d) When the defibrillator arrives, the pads will be attached to the victim’s chest and will shock 	the heart.
	e) Amidst the process one of the members will run out to the nearest easily viewable spot to 	flag down the ambulance.
	f) Also, any instructions given by the 911 operator will be followed.



II) Practice Routine Based on Skill Level

Practice routines will be varied based on the skill level and physical ability of the members present. For those of lower skill or newer members, the workout will b less intense and given more guidance by higher ranks who can correct their techniques. The routine will be flexible and based on the variation in skill level / fatigue level at any given point during the practice.

III) Water Availability

Water fountains will always be accessible and water breaks will be given as needed during practice. In addition, a student may notify the instructor at any point during the practice to take additional water breaks.

IV) Before Practice Injury Prevention

Before practice begins, an instructor will lead warm ups and stretching to make the body more resistant to injury. Following this will be slow, controlled warm up techniques. Upon completing the aforementioned, the class will engage in more rigorous exercises.

V) Safety and Hygiene of Participation Area

To ensure that the participation area is safe and clean, the floors will be checked for dangerous foreign objects and will also be cleared of all objects that could endanger free range of movement around the practice area.

Competition:
- At least one CPR/AED and First Aid certified officer will be present at all tournament competitions.
- While competing, a first aid kit will be on scene and accessible.
- For all home competitions hosted on campus, an athletic trainer will be made available and have full medical jurisdiction during the competition unless advanced medical services arrive on scene.  The Athletic Trainer will have an AED available for cardiac emergencies.


- All official competitions must officiated by a referee that is certified with the league or the sponsoring national governing body.
- For all home competitions on campus, a Sport Club Supervisor will be present assisting with event management.
- All visiting participants competing at the Recreation and Wellness Center facility must sign a waiver with Member Services or a Sport Club Supervisor and have some type of photo identification at the time of sign in.
- Each competition participant will be required to:
	-Display respect, discipline, and sportsmanship at all times
	-Understand all rules and policies instated by the tournament organizers 
	-Hold a skill level relevant to the competition level

General Travel:
-  At least one CPR/AED and First Aid certified officer will be present at all travel events.
- While traveling, a first aid kit will be available during travel and at all away competitions.
-  A sport club TRF (either SCC Funded or Non SCC Funded) will be turned in before each travel event that will notify sport club staff members who is traveling, where and when the Taekwondo group is traveling and returning, where the group is staying, tag numbers (if using personal vehicles).  All traveling members MUST have a fully completed Personal Data Sheet and participation waiver on file with the Sport Club Office.
-  The group leader for each event will travel with a Serious Incident Protocol, RWC Emergency Contact List, this risk management plan, and the emergency contact information for each traveling member.  

In the event of an emergency, one officer will be responsible for immediate contact with RWC staff (Sport Club Coordinator, Athletic Training Coordinator, Associate Director of Programs, Director, in that order).  
- Ensure that all drivers (rental and personal) are insured and licensed drivers.  In the event a minor accident occurs:
a) Report accident to rental vendor (i.e., Avis) or personal insurance company	
a. It is strongly advised that Avis drivers have full coverage protection with their personal vehicle insurance company.  The driver is responsible for all damage that may occur while driving.
b) Obtain a police report
c) Advise UCF Sport Club personnel or Recreation and Wellness Center staff
- When traveling with vehicles, drivers will not drive for more than 4 hours without taking a minimum 30 minute break.  Alternate drivers should be used when available.  
-Drivers with Avis rentals must be at least 25 years of age (and added at the time of vehicle pickup) or a current UCF employee.  When driving between the hours 12:00am – 6:00am, all drivers will not drive for more than 2 hours without taking a 30 minute break.
I) Requirements to Driving to Competitions
	-The vehicles used will be reliable and up to date with all maintenance tasks
	-The driver will be licensed and legally allowed to drive

II) Before Driving
	-A pre-departure meeting will take place to ensure all members are prepared, present, and 	understand the travel plan
	-Contact information will be exchanged so that all participating car pools can keep in close 	contact.

III) During the Trip
	-Weather conditions will be taken into account and adapted to in order to maximize safety
	-All state and federal laws will be obeyed.

IV) After the Trip
	-A post departure meeting will take place to summarize and critique the experience. At this 	point, issues and concerns will be discussed in order to correct for future error.
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